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Pod Meeting Summary - UCLA

Pod Meeting Date: 09/15/2025
Attendees:
Arleen Brown (Pod Lead) Scripps Research Institute
University of California-Los Angeles [Emily Spence |
[=] University of California-Los Angeles [=] OHSU
[Arash Naiem and Anne Skinner | — [cindy Morris and Chris Larsen |

] Hub/Institution name

|:| Stanford University
I

[a] University of California-San Diego ] |Hub/|nstitution name |
[Davey Smith |
[]Guest/Speaker [] Guest/Speaker
Other
Attendees:

Agenda (Optional)

Agenda Topic Facilitator/Presenter

Topic 1:[Site Updates All

Topic 2:|HIPAA-compliant Secure Generative Al Arash Naiem

Topic 3: |

Topic 4: |
Notes:

Please summarize the highlights of your pod meeting below.

Site Updates and Program Changes

* Most sites had resubmitted aims

» UC BRAID — UCSD and UCLA participated in the inaugural UC Braid Community Engagement Retreat
(included the other three UC CTSAs—UC Irvine, UCSF, and UC Davis—and also UC Riverside and UC
Merced) with their community partners — there were approximately 50 attendees. It was hosted at UC
Davis on September 10th and 11th. Joni Rutter and Mike Kurilla attended , presented, and participated
in the entire meeting.

Nebula One - CloudForce Secure Generative Al Platform

» Arash Naiem presented on a secure generative Al platform called CloudForce, which is an
Azure-based alternative to commercial LLMs like ChatGPT. The platform allows users to chat with Al
agents while keeping sensitive data within a secure network, and enables faculty and researchers to
build and share custom Al tools. The pilot program aims to assess adoption rates, unit economics,
usability, and technical constraints while providing necessary compliance reporting to risk and security
teams.

* UCLA has a three-phase pilot program for secure Al chatbot implementation. Phase 1A will involve
600 research community users testing three Al models (ChatGPT 4.1 Mini, ChatGPT 4.0, and 04 Mini)
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Questions or Comments:

If you have a specific question or commentfor NCATS SC or CCOS, or if you have agenda topics
forthe SC, please add them below.

Questions or Comments

NCATS .
Steering Committee °
CCOS °

Future Presentation Topics

Topic Tags:

Please select the tags that map to the topics discussed during the Pod meeting.

[=] Tools/Resources (e.g., N3C, ENACT, RWD) |[] CTSA Program Meetings

] Working Groups L] Training and Mentoring

[] Topics of Interest L] Emerging Topic

[] Women’s Heath
[] Minority Health
[] Rural Health

[0 Guest Presentations [*1 Hub Announcement
[=] Innovative Approach(es) I 1dea for Collaboration
L] other| | Other |

Popular Links

CCOS Website: https://ccos-cc.ctsa.io

Steering Committee Pods Page: https://ccos-cc.ctsa.io/groups/steering-committee/pod-
overview

Mike’s Blog: https://ccos-cc.ctsa.io/news/mikes-blog

CTSA Program Webinar: https://ccos-cc.ctsa.io/groups/webinars
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• Most sites had resubmitted aims
• UC BRAID – UCSD and UCLA participated in the inaugural UC Braid Community Engagement Retreat (included the other three UC CTSAs—UC Irvine, UCSF, and UC Davis—and also UC Riverside and UC Merced) with their community partners – there were approximately 50 attendees.  It was hosted at UC Davis on September 10th and 11th.  Joni Rutter and Mike Kurilla attended , presented, and participated in the entire meeting.

Nebula One - CloudForce Secure Generative AI Platform
• Arash Naiem presented on a secure generative AI platform called CloudForce, which is an Azure-based alternative to commercial LLMs like ChatGPT. The platform allows users to chat with AI agents while keeping sensitive data within a secure network, and enables faculty and researchers to build and share custom AI tools. The pilot program aims to assess adoption rates, unit economics, usability, and technical constraints while providing necessary compliance reporting to risk and security teams.
• UCLA has a three-phase pilot program for secure AI chatbot implementation. Phase 1A will involve 600 research community users testing three AI models (ChatGPT 4.1 Mini, ChatGPT 4.0, and 04 Mini) with a focus on workforce development and AI optimization training, expected to go live in about a week. Phase 1B will select 30-50 users to create custom agents with specialized training, allowing them to share agents with broader communities. Phase 1C will support 8-10 researchers with more complex projects requiring backend data integration. The pilot program aims to improve individual efficiency, enable innovation sharing, and provide researchers with appropriate unit economics for budgeting.
• The program will be implemented over the next three to six months
• Questions raised, included concerns about oversight and data security. Response - while the system is designed to be secure, it does not monitor user activities to maintain trust. 
• Educational aspect sof the system: aims to teach users responsible AI usage and prompt hygiene, particularly when working with different language models beyond OpenAI. The plan includes conducting surveys to assess how users engage with the system during the pilot phase, and updates to the system will be made as new models become available, though cost and functionality will be considered in these decisions.
• There is a plan for longitudinal surveys to evaluate AI usage across different applications over time.
• The group discussed AI adoption and implementation across different institutions. Arash shared his framework for approaching AI education and usage, which focuses on providing guidance while allowing exploration. The discussion highlighted challenges around secure data usage, with Davey noting issues at his hospital regarding ChatGPT and similar tools. Arash suggested that institutional adoption would increase if people could access large language models at a lower cost through universities, offering better features and value. 
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