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Pod Meeting Summary - Mayo Clinic

Pod Meeting Date:

07/21/2025
Attendees:
Vesna Garovic (Pod Lead) [=] Medical College of Wisconsin
Mayo Clinic Doriel Ward |
|:|Tufts University [=] University of California at Davis
| |Angela Griffiths & Nicholas Kenyon |
The Ohio State University Hub/Institution name
[Tiffany Bernard | [Laura Meiners & Brandi McCutcheon - Mayo (
[w] University of Southern California ] Hub/Institution name
[Thomas Buchanan | | |
[[]Guest/Speaker [] Guest/Speaker
Other
Attendees:
Agenda (Optional)
Agenda Topic Facilitator/Presenter
Topic 1:|Trainee/Researcher Resilienc Vesna Garovic
Topic 2: [Succession Plannin Vesna Garovic
Topic 3: [Additional Ideas for Fall Program Vesna Garovic
Topic 4:
Notes:

Please summarize the highlights of your pod meeting below.

The group discussed ways to preserve junior talent. Due to financial constraints many groups are
needing to re-adjust personnel and identify new priorities. Some institutions have needed to make cuts
and others have been able to stay at their current funding levels. The restructuring has become a
struggle. The POD is hoping there are not long-term negative effects. The POD also discussed
succession planning within their own organizations. They also discussed there are separate
administrator meetings to plan for the fall meeting. They are hoping for a talk on resilience. The POD felt
a group think session at the fall conference could be beneficial.
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Questions or Comments:

If you have a specific question or commentfor NCATS SC or CCOS, or if you have agenda topics
forthe SC, please add them below.

Questions or Comments

NCATS .
Steering Committee °
CCOS °

Future Presentation Topics

Topic Tags:

Please select the tags that map to the topics discussed during the Pod meeting.

[1 Tools/Resources (e.g., N3C, ENACT, RWD) |[=] CTSA Program Meetings

] Working Groups (=] Training and Mentoring

[] Topics of Interest L] Emerging Topic

[] Women’s Heath
[] Minority Health
[] Rural Health

[0 Guest Presentations 1 Hub Announcement
[ Innovative Approach(es) I 1dea for Collaboration
L] other| | Other |

Popular Links

CCOS Website: https://ccos-cc.ctsa.io

Steering Committee Pods Page: https://ccos-cc.ctsa.io/groups/steering-committee/pod-
overview

Mike’s Blog: https://ccos-cc.ctsa.io/news/mikes-blog

CTSA Program Webinar: https://ccos-cc.ctsa.io/groups/webinars



https://ccos-cc.ctsa.io/
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/news/mikes-blog
https://ccos-cc.ctsa.io/groups/webinars

	HubInstitution name: On
	HubInstitution name_2: On
	HubInstitution name_3: Off
	HubInstitution name_4: On
	HubInstitution name_5: On
	HubInstitution name_6: On
	HubInstitution name_7: On
	HubInstitution name_8: Off
	FacilitatorPresenterTopic 1: Vesna Garovic
	FacilitatorPresenterTopic 2: Vesna Garovic
	FacilitatorPresenterTopic 3: Vesna Garovic
	FacilitatorPresenterTopic 4: 
	Please summarize the highlights of your pod meeting below: The group discussed ways to preserve junior talent.  Due to financial constraints many groups are needing to re-adjust personnel and identify new priorities. Some institutions have needed to make cuts and others have been able to stay at their current funding levels. The restructuring has become a struggle. The POD is hoping there are not long-term negative effects. The POD also discussed succession planning within their own organizations. They also discussed there are separate administrator meetings to plan for the fall meeting. They are hoping for a talk on resilience. The POD felt a group think session at the fall conference could be beneficial.
	ENTER TOPIC IDEA: 
	Emerging Topic: 
	Other: 
	Other_2: 
	Agenda Topic 4: 
	Agenda Topic 3: Additional Ideas for Fall Program
	Agenda Topic 2: Succession Planning
	Agenda Topic 1: Trainee/Researcher Resiliency
	GuestSpeaker: Off
	GuestSpeaker 2: Off
	NCATS QUESTION OR COMMENT: 
	SC QUESTION OR COMMENT: 
	CCOS QUESTION OR COMMENT_3: 
	Crowdsourced Topic DESCRIPTION OR DETAILS: 
	Tools Check Box: Off
	WG Check Box: Off
	Topics of Interest Check Box: Off
	Minority Health Check Box: Off
	Womens Health Check Box: Off
	Rural Health Check Box: Off
	Emerging Topic Check Box: Off
	Program Mtg Check Box: On
	Training Check Box: On
	Hub Announcement Check Box: Off
	Collaboration Check Box: Off
	Guest Presentations Check Box: Off
	Innovtive Approach Check Box: Off
	Other Topic Check Box: Off
	Other Topic 2 Check Box: Off
	Pod Meeting Date_af_date: 07/21/2025
	Other Attendees: 
	Guest Speaker 1: 
	Guest Speaker 2: 
	Hub 1: Angela Griffiths & Nicholas Kenyon
	Hub 2: Laura Meiners & Brandi McCutcheon - Mayo Clinic
	Hub 3: 
	Hub 0a: Thomas Buchanan
	Hub 0b: Doriel Ward
	Text18: 
	Text19: Tiffany Bernard


