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Pod Meeting Summary – Stanford University 

Pod Meeting Date: mm/dd/yyyy 

Attendees: 

☐ Stanford University
Manisha Desai ϼPod [eadϽ

☐Oregon Health & Science University
Name, role (e.g., PI, Administrator)

☐ University of California, Los Angeles 
Name, role (e.g., PI, Administrator)

☐Hub/Institution name
☐Name, role (e.g., PI, Administrator)

☐ Scripps Research Institute 
Name, role (e.g., PI, Administrator)

☐FuæϯInstitution naıe
Name, role (e.g., PI, Administrator)

☐ University of California, San Diego
☐ Name, role (e.g., PI, Administrator)

☐Hub/Institution name
Name, role (e.g., PI, Administrator)

☐Guest/Speaker
Name, Hub/Institution

☐Guest/Speaker
Name, Hub/Institution

Agenda (Optional) 

Agenda Topic Facilitator/Presenter 
Topic 1: 
Topic 2: 
Topic 3: 
Topic 4: 

 Notes:  
Please summarize the highlights of your pod meeting below. 

Melissa Brady
Cross-Out
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Questions or Comments: 
If you have a specific question or comment for NCATS, SC, or CCOS, or if you have 
crowdsourced agenda topics for the SC, please add them below.   

Questions or Comments for: 
NCATS • [ENTER QUESTION OR COMMENT]

Steering Committee • [ENTER QUESTION OR COMMENT]

CCOS • [ENTER QUESTION OR COMMENT]

Crowd Sourced Agenda Topics 
Suggestions for Consideration for CTSA Program Steering Committee “Crowd Sourced 
Agenda Topics” (ideas discussed and identified as valuable for further consortium-wide 
input and analysis). May leverage the CTSA Requests for Information RFI (CTSA Requests 
for Information (RFI) | CTSA CCOS). Include a brief explanation of the topic’s relevance 
and importance. 
[ENTER TOPIC IDEA] 
• [ADD DESCRIPTION OR DETAILS]

Topic Tags: 
Please select the tags that map to the topics / discussion covered during the Pod meeting.  

 Tools/Resources (e.g., N3C, ENACT, RWD)  CTSA Program Meetings
 Working Groups  Training and Mentoring
 Guest Presentations  Hub Announcement
 Innovative Approach(es)  Idea for Collaboration
 Emerging Topic ___________________________________________________________

 Other ________________________  Other _______________________

Popular Links 

CCOS Website: https://ccos-cc.ctsa.io 
Steering Committee Pods Page: https://ccos-cc.ctsa.io/groups/steering-committee/pod-
overview 
Mike’s Blog: https://ccos-cc.ctsa.io/news/mikes-blog 
CTSA Program Webinar: https://ccos-cc.ctsa.io/groups/webinars  

https://ccos-cc.ctsa.io/resources/rfi
https://ccos-cc.ctsa.io/resources/rfi
https://ccos-cc.ctsa.io/
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/news/mikes-blog
https://ccos-cc.ctsa.io/groups/webinars
cente

cente


	FacilitatorPresenterTopic 1: Steve Goodman (Guest) - Stanford University
	FacilitatorPresenterTopic 2: Manisha Desai
	FacilitatorPresenterTopic 3: 
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	Please summarize the highlights of your pod meeting below: Steve Goodman presented Stanford’s SPORE program as a practical, institution-wide effort to improve research rigor and reproducibility through education, monitoring, support, and incentives, arguing that the goal is to raise the overall quality and efficiency of research rather than focus only on elite outputs. He described Stanford’s current work, including courses for lab and dry-lab researchers, data management support, institutional surveys, IRB outcomes tracking, RARE awards, and a new CV format that makes rigor and reproducibility practices more visible in promotion materials. The discussion emphasized that training alone is not enough unless faculty and labs model the same practices, and participants also explored broader risks tied to undertrained investigators, feasibility issues in clinical research, and the growing ease of doing complex research with EHR, real-world data, self-service analytics, and AI tools. The group closed by discussing a future session focused on what peer institutions are doing in this space and possible follow-up on Stanford’s data management survey approach.
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